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Get involved via Twitter:  
#PVfinancing  
@PVFinancing  
@thesolartrade  
@Energy4AllLtd  
 

Send us your questions? 

https://twitter.com/hashtag/PVfinancing?src=hash


 Lessons from Edinburgh: Funding a 1.4MW Solar PV 
portfolio across 24 Local Government sites with 

community shares 

Paul Phare 
Energy4All - Development Manager 

 Founding Member of Edinburgh Solar Community Solar Co-op 
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Largest community owned PV solar scheme of its kind in the UK 
 - Over 1GWh pa 
 - 685 tonnes of CO2 per annum 

1.4MW on 24 public buildings owned by City of Edinburgh 
Council 

CEC receives fixed price electricity for 20 years then free panels 
  

The Project 
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Location of Buildings 
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A Community 
Benefit Society, 
created to: 

1. To Develop, Install and Manage Solar installations in Edinburgh 
2. To reduce carbon emissions in the city, reduce fuel poverty and improve 
sustainability through education & energy efficiency 

Investing members receive a 5% ROI as share interest, 
increasing with inflation 

All surplus profit will be applied to delivering the 
objectives of the Society 

The Society has an asset lock 

80% of members are residents of Edinburgh  

The Society 

http://www.pv-financing.eu/ 



Founding Members 

11 

Richard Dixon (Chair), Chief Executive Friends of the Earth Scotland  

Johanna Carrie, Transition Edinburgh Pentlands  

Stuart Hay, Living Streets Scotland 

David Hawkey, Research Fellow, Edinburgh University 

Paul Phare, Development Manager at Energy4All  

Douglas Prentice, Co-op & Mutual Finance expert  

David Hood, Solar Panel Installer 

Pete Roche, Energy Consultant 

Cllr Lesley Hinds 

Cllr Chas Booth 

Cllr Bill Henderson 
http://www.pv-financing.eu/ 



Development - Stage 1 

Meeting 
with 
Leader of 
CEC 
• August 2013 

ECEC 
Winds 
Up/ECSC 
registered 
• December 

2013 

Awarded 
CARES 
grant - 
Undertake 
Feasibility 
work 
• March 2014 

E4A won 
PM 
contract 
• May 2014 

ECSC/E4A 
work at risk 
to deliver  
ECSC 
proposal 
• May to 

March 

CEC 
Members 
vote to 
support 
proposal 
• March 2015 

http://www.pv-financing.eu/ 



Development – Stage 2 

Awarded CARES Loan 
•April 2015 

Engaged 
Changeworks to 

Procure an 
Installer/Macroberts 
to work on contract 

Energy4All 
completed business 

model & wrote share 
offer 

Launched Share Offer 
•September 18 2015 
•FiTs pre-regiatered 

Raised £1.475m 
•November 29 2015 

http://www.pv-financing.eu/ 



Share Offer 
Document 

EIS Tax Relief 
became 
important 
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Development – Stage 3 

Preferred 
supplier 
nominated 
• November 

2015 

Contracts 
negotiated 
• March 2016 

Designs 
submitted 
for 
Building 
Warrant 
• March 2016 

First Array 
installed 
• May 2016 

Last Array 
Installed 
before FiT 
deadline 
• September 

2016 

http://www.pv-financing.eu/ 



Community Benefit Fund 
Projected £1m over 20 years 

A significant reduction in the carbon footprint of the building 

A display panel for educating building users 

Access to a fund, initially for improving energy efficiency of 
the buildings 

Edinburgh Community can access funds 

An engaged community that is participating in local energy 
and helping to deliver a sustainable city 

http://www.pv-financing.eu/ 



The Future for Edinburgh Solar 

Panels on more Council buildings or 
other buildings in the city? 

Continue education projects with 
schools 

Electricity Storage & Demand Side 
Management projects 

http://www.pv-financing.eu/ 



Paul Phare 
Founding member of Edinburgh Community 
Solar  Co-op 
 
Development Manager - Energy4All 

  
paul@energy4all.co.uk 
0777 570 5374 
 

www.edinburghsolar.coop  

www.energy4all.co.uk  

/edinburghsolar @EdinSolarCoop 
http://www.pv-financing.eu/ 
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